Introduction
I worked in Zagreb, the capital of Croatia, for three years. During my stay, I walked almost all around Croatia. I travelled in Dalmatia for two weeks, visiting Zadar, Šibenik, Skradin, Trogir, Split, Hvar, Korčula and Dubrovnik. I toured Istria for a week, visiting Opatija, Pula, Rovinj and Poreč. I have also been to Plitvička jezera, Varaždin, Karlovac, Slavonski Brod, Osijek and other scenic spots in and around Zagreb. I also experienced the carnival in Rijeka. I was stunned by the beauty of Croatia. I was respected and trusted by the kind and friendly Croats.
However, I noticed that there were few Chinese tourists in Croatia. Most tourists were European. Only a few were Asian, and they mostly came from the Republic of Korea and Japan. How can we bring more Chinese tourists to Croatia? How can we make them happy and comfortable in Croatia? And, at the same time, how can we avoid polluting this tract of pure land?
These questions are worth thinking about. I made a search for relevant information and data online, went to the Croatian National Tourist Board to get the statistics, and consulted academic experts, industry figures and local residents. Based on first-hand research work, I make a SWOT analysis of the Chinese tourist source market of Croatia and put forward related countermeasures from the perspective of a native Chinese.
Strength analysis

Tourist resources
Rich and diversified natural and cultural tourist resources of Croatia
Legend has it that when giving out land God forgot about Croatians. He had to compensate them with the most beautiful land on Earth which he had kept for himself. It is a land endowed with rich and diversified natural and cultural tourist resources. The mysterious land is full of alien appeal, amazingly dotted with lavender, agave, olive grove and vineyard, which is most attractive and stimulating.
Nautical tourism along the Adriatic Sea is most significant. The west coast along the Adriatic Sea is picturesque and blue, featuring sea, sunshine and sand. Opatija was the first holiday resort. Later a large number of resorts sprang up along the coast and numerous islands. Hvar is rated as one of the ten most beautiful islands in the world. There are a total of 99 Blue Flag beaches (a world-renowned eco-label trusted by millions around the globe) and 19 marinas in 2017, the number of awarded sites ranking the 10th in the world (Blue Flag 2017). Croatia is world famous for naturism. It was the first European country to develop commercial naturist resorts. Quite a few visitors are involved in the industry of naturism.
Inland areas offer mountain resorts, agro-tourism and spas. The mountains in the middle are tranquil and green. The plains in the eastern part are fertile and golden. Zagreb is also a significant tourist destination.
Croatia boasts 15 UNESCO intangible cultural heritages 1 , ranking the first in Europe, such as lacemaking, gingerbread craft, the festivity of the patron of Dubrovnik, and the Procession following the cross in Hvar.
Croatia has 8 UNESCO cultural sites, such as the old city of Dubrovnik, attractions in their sightseeing itineraries in Southern Europe.
Meanwhile, explore and develop diversified, specialized and customized tourism products. I'd like to suggest some high-end tourist products here.
A photographic tour is highly recommended. Croatia is a beautiful country for photographers. There are so many picture-perfect scenes, the blue Adriatic Sea, the imposing medieval city of Dubrovnik, and the vast expanse of purple lavender in Hvar. Moreover, there are rare European storks. The migratory birds perch beside the river Sava from April to June, and then fly to their old nests in South Africa. The endangered species is definitely appealing to photographers. The photographic tour is lucrative,
as it takes time to wait for the sunset, the ice wave, and enough light.
The honeymoon tour is also alluring and profitable. Croatia is reputed as a vacation hotspot. The newly-weds may stay in Hvar, Rovinj or Brač, and enjoy the sea, sand and sunshine. They have a lot to do, swimming, eating, sailing, diving, even parasailing, sea kayaking, or just relaxing, enjoying the leisure and pleasure of life. In Starigradsko Polje of Hvar Island, they may appreciate the champaign (open country) in a hot balloon. They may experience the colorful folk culture as well.
The island-hopping tour is unique, chic and trendy, derived from classic nautical tourism. Here I'd like to introduce an itinerary in which the guests depart from Split, jump to the island of Brač, hop to the island of Hvar, then to the island of Korčula, and finally arrive in Dubrovnik. Covering major attractions of Croatia, the itinerary is both fascinating and feasible.
Food is an indispensable part, as Chinese people enjoy eating. Croatia is rich in gastronomical offer, grilled seafood, grilled meat, čevapčići (a type of kebab, with minced meat), black beer, to name just a few. Local restaurants had better prepare English menus.
Souvenirs cannot be ignored as Chinese people are crazy about shopping. Although Croatia does not have world-famous brands, it does have specialties, such as necktie, wine, olive oil, cheese, honey, lace and lavender. The souvenirs must be uniquely explored and developed, nicely packaged, and reasonably and attractively priced.
Tourist facilities and service
Agreeable infrastructure, tourist facilities and service of Croatia
The tourist attractions in Croatia are easily accessible. They can be reached conveniently by boat, plane, car, bus or train.
The accommodation is cozy and inexpensive. Some people put the sign "sobe" in front of their house, indicating that they offer "private rooms" for tourists. The private accommodation is cheap, yet clean and pleasing, sort of a home away from home.
There are information centers in every attraction, which is very informative and helpful for tourists.
Further improving tourist amenities and service
In terms of facilities, it is a good idea to provide some self-help touring gear such as bicycles for tourists, as China is a kingdom of bicycles. Also, set up 
Adhering to sustainable tourism to protect the vulnerable environment
Many Chinese cities are shrouded in thick haze now. To take warning from it, sustainable tourism development is a must for Croatia. The bearing capacity of attractions in Croatia is very limited. We must be environmentally sensitive concerning the position-setting of Chinese tourists to Croatia, so as not to spoil the pure environment.
In my opinion, the Chinese tourist market of Croatia should be positioned as high-end customer sources, specifically, for those well-off and welleducated people who have already been to France, Italy, Germany and other major European countries and are seeking for specialized tourist products. They have strong consumption capacity, capable of bringing tourism income to Croatia. Meanwhile, as they are small in number, they do not pose huge pressure on the delicate environment.
And the tourists must be reminded to protect the vulnerable environment.
Take nothing but photos, leave nothing but footprints. 
Weakness analysis
Cooperating with Chinese airlines and open direct flight between China and Croatia
Croatian airlines may strengthen cooperation with relevant civil aviation enterprises in China, and endeavor to open a direct flight between China and Croatia. At the beginning, there may not be enough passengers, but the word-of-mouth advertising will definitely bring lots of Chinese people to Croatia, thus ensuring the economic profits of airlines while benefiting the Chinese tourists to Croatia.
Visa formalities
Croatia not a Schengen state yet and inconvenience for Chinese people to go through visa formalities
Croatia is not a Schengen state yet, which is most obstructive. 
Payment mode
Croatia not in the euro zone yet and China UnionPay card still not accepted in Croatia
Croatia joined the European Union on 1 July 2013, but it has not joined the euro zone yet. The Croatian local currency is called Kuna, which is almost the same as Chinese RMB in exchange rate. The price level of consumer goods and services in Croatia is comparatively lower than that of euro zone countries. In addition, China UnionPay (China UnionPay 2017) card is still not accepted in Croatia. As a result, Chinese tourists usually have to first convert RMB to euro, then change euro into Kuna. If they haven't used up all of their cash, they will have to convert Kuna back to euro, which is somewhat troublesome, but not really disturbing. Anyway, the price is acceptable. 
Looking forward to the opening of China UnionPay service in Croatia
Opportunity analysis
Tourism statistics
Continuous economic depression and significance of tourism industry in Croatia
In accordance with the 2015 Statistical Yearbook of the Republic of Croatia, the annual gross domestic product of Croatia has been continuously decreasing, reflecting the on-going economic depression and recession in Croatia (See Table 1 ). Yet the gross domestic product per capita in 2014 still exceeds 10,000 euros, indicating that Croatia is rated as a developed country as before. However, in the meantime, the total tourist arrivals have been steadily on the rise, reaching more than 13 million in 2014 (See Table 2 ). The number of foreign tourists is more than 10 times that of domestic tourists in 2014. The total number of tourists is 3 times as many as its population in 2014. And the percentage of receipts from the tourism industry accounted for 17.2%
of total GDP in 2014 and up to 18.1% in 2015 (See Table 3 ). Therefore, the tourism industry is really crucial and significant in Croatia, especially inbound tourism. In 2014, the most numerous foreign tourist arrivals come from Germany, Slovenia, Italy, Austria, the Czech Republic and Poland. These countries are mostly located in Europe, close to or adjacent to Croatia. Distance is a critical element. There are less tourist arrivals from America and Asia.
Although Chinese tourists are growing continually, the absolute figure is far from satisfactory. In 2014, the total Chinese tourist arrivals in Croatia were estimated at 61 000, accounting for just 0.46% of total tourists that year. By contrast, Japanese tourist arrivals were 177 000. And tourist arrivals of South Korea increased drastically in 2014 and amounted to 264 000, outnumbering Japanese tourists for the first time.
Attaching much importance to the exploration of potential Chinese tourist source market
The China is a huge strategic tourist source market to be explored and cultivated. However, the current situation of Chinese group tourists and individual tourists in Croatia is not inspiring. 
Positioning accurately and doing much promotion and publicity in China
Obsessed and enlightened by the positioning theory of Jack Trout (Wikipedia 2017) , one of the founders and pioneers of positioning theory, I think the positioning of tourism in Croatia must be rather unique, characteristic and differentiated. However, the tourist resources of Croatia tend to be rich and diversified. How to ingeniously package Croatian tourism? Here I suggest one simple, direct and easily understandable marketing slogan, "the most popular resort of Europeans", which can cater to the group psychology of Chinese consumers.
Besides, I'd like to recommend differentiated activities for Croatia to intensify tourism promotion and publicity in China.
The Croatian National Tourist Board 3 may establish its representative and branch office in China, and set up an official Chinese website, making it easier for Chinese tourists to acquire updated tourism information about Furthermore, try to attract big Chinese companies to reward their employees with a trip to Croatia. Being a high-end product, the incentive tour is most lucrative and promising.
